Analysis

Procurement

Standing Orders;
EUProcurement
Directives;
e-Tendering;
Consortia selection

--------------------

Tarffmanagement;
On-line ordering;
Mew connections;
Ceased numbers;

‘Moves and changes”

Roaming;
accessories

Invoice
management

Resolution of queries;
Invoice verification;

Cost coding of invoices;

e-Payment files;

| Supplier
management

Usage
management

Monitoring and Targeting;
Benchmarking;
Trend reporting:;
“Polidng” personal use;
Help and advice on policy

Smith Bellerby Utility Management Process
(Mobile telephone fleet management)



