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. . independent invoice management consultants

tretching from Stafford to Worcestershire and incorporating a large part
Sof the West Midlands’ green belt, effective communication between South
Staffordshire Council officers and their public is of paramount importance.
The council began working with SmithBellerby in 2000, when we were asked to conduct
a telecommunications audit at their main offices in Codsall, as well as an engineering
depot and five leisure centres across the district.

SmithBellerby’s audit and subsequent analysis uncovered the potential for significant
savings and improvements.

The council has benefited in many ways:

87% reduction in annual mobile phone expenditure
Streamlined service provision

Better, more appropriate tariffs

Fewer invoices to process internally

Improved internal time and resource management

Phil Hardy, Head of Administrative Services for the Council comments: “We’re absolutely
delighted with the service we receive from SmithBellerby. We’ve realised some
impressive savings on external spend, and in several instances, these have been
overshadowed by the internal savings resulting from a more streamlined administration.
We can rely on SmithBellerby to provide independent advice on all matters relating to our
telecommunications. We have been especially struck by the additional value-added
services SmithBellerby provides to the Council at no extra cost.”

SmithBellerby continues to monitor South Staffordshire Council’s telecomms spend and
regularly provides management trend reports to its officers.

SmithBellerby has further enhanced its service provision to the Council with the
introduction of electronic billing for mobiles. After careful analysis of the Council’s
supplier invoices, SmithBellerby generates a data file that greatly enhances the Council’s
internal cost management process.

Such is the Council’s confidence in SmithBellerby’s expertise, we have also project
managed research into ‘lone worker’ communication systems for key council officers and
Company Director, Steve Bellerby, has participated in the Council’s Best Value review of
administrative services.
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“We’re absolutely delighted with the
service we receive from SmithBellerby.
We’'ve realised some impressive
savings on external spend, and in
several instances, these have been
overshadowed by the internal savings
resulting from a more streamlined
administration. We have been
especially struck by the additional
value-added services SmithBellerby
provides to the Council at no extra
cost.” Phil Hardy, Head of Administrative Services
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Tel:
Fax:

+44 (0) 845 458 8599
+44 (0) 845 458 8598
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